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Planning determination times for ‘Minors’ and ‘Others’ are continuing to improve and caseloads have
become more manageable. The service reports that the number of applications coming into the service
has slowed but still exceeds historical levels which is in line with the national trend.
Overall staff capacity has improved since the beginning of this financial year, although two planning officers
left the organisation during the latter part of Q2, adding to the two existing vacant enforcement posts.
During the quarter, one vacant senior officer post was filled (working half time in DM and half time in
enforcement); and there was a restructure of the existing team to improve capacity. The remaining vacant
DM post will become an enforcement post which will commence in mid-February 2023. This will have a
positive impact on performance as it will reduce the need for DM officers to take on enforcement work in
addition to their current workloads which is not reflected in the average caseload metrics.
An improved DM dash will be designed for 2023-24 to provide more useful metrics to gauge performance
as well as throughput, and which better reflects the current context.
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